BUSINESS SECTOR TASK GROUP MEETING

29 SEPTEMBER 2009

ACTION NOTES

	Present:
	Mike Brain
	Severn Wye Energy Agency

	
	Kaye Welfare
	Severn Wye Energy Agency

	
	Emma Burlow
	Business Link

	
	Gideon Darley
	Stroud District Council

	
	Catherine Farrell
	Gloucestershire First

	
	Jagdish Patel
	Severn Wye Energy Agency

	
	Gill Morris
	Cheltenham Borough Council

	
	Shaz Siddiqui
	Gloucestershire First / Parklife


1.
ROLES AND RESPONSIBILITIES

Gill volunteered to take action notes and Emma volunteered to be data collector for the group.

2.
REVIEW OF AGREED DELIVERY PLAN

Action point 1:  Regional resource efficiency business support programme / 'Improving Your Resource Efficiency (IYRE)'

Emma reported that a decision is still awaited from the RDA about funding.  A minimum of one specialist per county in the SW (excluding Cornwall) will be recruited to help 35-40 businesses per year.  Assuming the go ahead is given the scheme is likely to start in April 2010.  The specialist will identify likely companies, undertake a diagnostic and then support the company whilst a consultant undertakes work.  An eligibility scoring system will dictate the intervention rate and vouchers for consultancy work will be issued from between £1,000-£5,000.  A separate scheme for capital schemes is likely to be established.  

Actions:  

· Mike to amend Table 20 to read 'Improve Your Energy Efficiency' instead of Environmental Performance in Business

· Emma and Mike to liaise re carbon savings figures

· Mike to amend target of 88 businesses to 40

Action point 2: Business Carbon Reduction Programme

Relates to establishing a countywide business carbon reduction programme, identifying in the first instance 100 high business energy users to work with.  
It was agreed that a resource needs to be identified to undertake this initial work, which the group estimated would probably take about 20 days.

Actions:

· Catherine to approach David Owen about identifying resource capacity within Gloucestershire First to:
· compile list of businesses and identify appropriate people within them to approach

· formulate an action plan

· arrange meetings/events to get in front of all the businesses 

· Mike to approach Nigel about the above as well

Action point 3:  Low Carbon Partnerships
Relates to establishing low carbon partnerships on a district level.  Unlike the Cheltenham example these partnerships will be restricted to the business sector.

It was agreed the best place to start, subject to Chris Hickey's agreement (chair of Cheltenham Low Carbon Partnership), would be to give a presentation to reps from the other district LSPs about the Cheltenham example.

Action:

· Jagdish and Gill to work on arranging a presentation.  [Note:  Chris has agreed to do, also looking at inviting one or two business reps on Cheltenham LCP to explain why they are involved]

Action point 4:  Energy efficiency advice to SMEs

Relates to building on the existing ‘Target2050 – Countdown to a Low Carbon Business’ programme.

The programme is working well and it is expected to deliver the target, but will need to identify sources of funding beyond 2010, especially countywide funding.  SWEA is currently applying to Forest LAG group for funding to start programme in the Forest of Dean.

Action:

· No specific action, but watching brief on potential sources of funding.  District councils likely to be approached towards end of financial year once success of programme can be clearly demonstrated.

Action point 5:  Business resource efficiency clubs

Relates to working with the Parklife Environmental Business Management Programme to prioritise and promote carbon management schemes.
Shaz outlined the EBPM course which is designed to improve a company’s environmental and business performance and he reported that it should hit its target.  

Businesses are also being encouraged to sign up for 10:10 and a group (including the university, college, Glos 1st, Parklife and others) is bidding for funding for a Knowledge Transfer Networks programme aimed at capacity building in the FE sector to engage with the business sector on low carbon economy issues.  This will have a specific focus on the construction industry.  (See Action point 7.)
The main issue Shaz raised was about PR and how to talk to businesses in the right language to get them engaged.  He suggested it might be appropriate to include this in the GEP communications strategy.  The group felt it might be appropriate to have an overall strategy with specific examples of work for each of the sectors underneath, such as case studies.
Actions:
· Jagdish to feed back to GEP on PR comments.
· Communication and PR to be the main agenda item for the next meeting.
Action point 6:  Micro businesses

Relates to developing and delivering a programme of energy advice to the smallest category of micro businesses.

Emma is developing a webinar which will cover topics such as energy, transport and IT but there is funding to develop the work beyond this.  Mike reported that he is working on a bid to RIEP to do this, which will include a permanent website and online energy monitoring tools.

Actions:

· Emma to provide feedback on webinar

· Mike to feed back on RIEP funding submission for its continuation

Action point 7:  Sector development – construction industry

Relates to establishing a programme that engages and stimulates he construction industry in Gloucestershire.  

Gideon reported that points 7.1 and 7.2 (undertaking research and holding an expert symposium) had been completed, but 7.3 – to undertake a feasibility study on establishing a Sustainable Construction Skills Centre remains difficult.  During the discussion it became clear that things are happening, but in isolation, and the right people aren't talking to each other (see action point 5).  Jagdish reported that GEP had left Nigel to contact Stroud College about the study.

Action:

· Need to speak to Nigel about his conversation with the College, how to do feasibility study and fund it – Gideon to progress this/identify main contact at SDC for future contact. 
Action point 8:  Business renewables

Relates to encouraging appropriate take up of systems by businesses.

This is being done through existing programmes such as Target2050.

Action:

· SWEA to develop reporting system to record number of advices given and where additional support provided.

3.
EXPECTATIONS TOWARDS MEETING THE AGREED TARGET

For a number of reasons the transport group is unlikely to deliver on its targets and this shortfall will need to picked up by the other three sector groups.

4.
GEP STATUS AND FUNDING POTENTIAL MOVING FORWARD

There is unlikely to be any funding from GEP for implementing the delivery plan, although the delivery plan has been costed (by each action point) in order to raise awareness of the funding required for the delivery plan to be met.  This has been provided to GEP and there will be ongoing discussions throughout the remainder of this year to see what funding for the next financial year will be available, if any.
5.
DATE OF NEXT MEETING

Wednesday 9th December at the SWEA offices in Highnam from 11am -1pm.  Main agenda item will be on communication and PR.  Buffet lunch will be provided.
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