Gloucestershire domestic energy and emissions task group

(National Indicator 186 - per capita reduction in CO2 emissions in the LA area)
Action points from meeting held Thursday 12 November 2009

Present:
Maria Hickman, (Private Sector) Housing Renewal Manager, Stroud District Council
Kierson Wise, Senior Project Manager, Severn Wye Energy Agency

Jackie Williams, Project Manager, Severn Wye Energy Agency

Stephen McDonnell, Environmental Coordinator, Gloucester City Council

Gary Packer, Sustainable Energy Officer, Cotswold District Council

Lorraine Drew, Private Sector Housing Manager, Forest of Dean District Council

Nicola Hughes, Climate Change Officer, Gloucestershire County Council

Apologies:
Diana Billingham, NHS Gloucestershire

Georgina Smith, NHS Gloucestershire

Julie Davies, Tewkesbury Borough Council

Pete Wiggins, Corporate Sustainability Manager, Gloucestershire County Council

1. Domestic advice / Service Level Agreements (SLAs)
· End of current contracts needs to be clarified.  Action: all to check current SLA.
· Regular status reports from SWEA seem to have ceased since the change from EEAC to ESTac, and the move of the ESTac office to Swindon.  Action: Kierson to liaise with Kaye Welfare (SWEA) regarding reinstatement of regular status reports.
· Where SLAs are to end in March 2010, the relevant LA needs to confirm whether the SLA will be renewed for 2010-11 (& beyond) by January 2010 in order to ensure adequate funding is put aside.  Action: All relevant LA contacts to confirm position with SWEA.
· Certain tasks on the NI 186 delivery plan appear to overlap with the type of activities undertaken through SLAs – could these activities be tied into the SLA?  Action: Kierson to investigate and report back.
2. Local programme of installations
· Confirmation is needed from all LA partners regarding the amount of funding to be contributed, including how much may be allocated to hard-to-treat measures.  Action: ALL
3. Support to vulnerable households
· Contribution per LA to be revised, as this work is to concentrate on Gloucester and Cheltenham only.  Action: SWEA to find out whether additional funding will be requested from Gloucester and Cheltenham.
4. Supporting and enabling renewable energy installations
· A recommendation to re-invest reward funding into continuing support for renewable energy installations will be made to GEP; GEP will be requested to recommend this option to the LAA board.
5. Retrofit for deep cuts in existing homes
· Funding requested for the RIEP exemplars project did include FoDDC or TBC joining the project as they were unable to commit the revenue funding at that time; however, both LAs are now interested.  FoDDC may be able to apply for some capital and revenue funding from the LAG.  Action:  Lorraine to apply to FoD LAG for funding
Nicola to talk to Sue Stonor regarding potential EU funding for task group actions
6. Installer network
· It is possible that some funding for the installer network may be available through the RIEP bid.  However, if any funding is available, it is likely to be insufficient, so this could be considered for inclusion in SLAs.  Action: Maria to review RIEP bid ALL to discuss possibility of inclusion in SLA
7. Monitoring plan
· Monitoring actions under this plan will be time consuming and costly, and doesn’t seem to be policed at present.  Action: SWEA to talk to Jagdish, and Maria to talk to Nigel Riglar regarding the way forward.
8. Any other business

· Energy monitors: Due to the success of electricity monitors being loaned out by libraries at present, it was felt that opportunities to expand this project should be sought.  Action: ALL to investigate funding opportunities for further monitors
· SHARE forum representation: it was felt that it would be appropriate to have at least one social housing rep at these meetings, to avoid the risk of concentrating too much on private sector.  Action: Jackie to find an appropriate SHARE forum member to invite to the next meeting.
· Allocation of roles: there is a need to determine a chair and minute taker for future meetings, and ensure other roles and responsibilities are allocated appropriately.  Action: to ensure this is first on the agenda for the next meeting
· Next meeting: Action: Stephen to set next meeting in mid Jan and book a room.

