Agenda item xx


Gloucestershire Environment Partnership Board

27th July 2010
Shire Hall
Climate Change Adaptation
1. Purpose

To agree a suitable exit strategy if Gloucestershire councils reach their NI188 LAA target of level 3 by March 2011.
2. Background

Climate change adaptation is about preparing for and being able to cope with the unavoidable impacts of climate change. While ongoing efforts to reduce carbon emissions are an essential part of tackling climate change, some of the damage is already taking effect. Gloucestershire's weather has become less predictable and more severe (Source: LCLIP Phase 1 Final Report INCLUDEPICTURE "http://staffnet/images/mediainlines/wordicon.gif" \* MERGEFORMATINET 


 ). Our weather patterns will continue to change as the climate responds to the increasing concentration of greenhouse gases in the atmosphere. Events like the 2007 floods throw our vulnerabilities into sharp relief, and valuable adaptation lessons can be learnt. The challenge now is to learn as much as we can about our vulnerabilities to all forms of extreme weather, not just flooding, in order to minimise the damage that future weather events could cause and increase resilience to a change in climate.

The Sustainable Community Strategy (‘Our Place: Our Future’) and the Gloucestershire Local Area Agreement (LAA) set out the partnership’s ambition to prepare to adapt to climate change (Outcome 14, LAA). This outcome is monitored by NI 188. The NI188 delivery plan is set out in the strategic commissioning plan for the Gloucestershire Environment Partnership (GEP). Part of that plan is to produce a Comprehensive Adaptation Strategy and Action Plan by the end of the LAA period (March 2011). Essentially, this will be a climate change strategy and action plan that purely focuses on the issue of adaptation and will be jointly owned by Gloucestershire County Council and the District Councils. The GEP Adaptation Working Group is currently co-ordinating the Gloucestershire Approach to climate change adaptation and will lead on the development of the Comprehensive Strategy and Action Plan. But we all need to take responsibility for action and this new adaptation framework must feed into partnership level plans, policies and decisions. 
3. Summary of Performance – NI 188 Planning to adapt to climate change
The aim of NI188 is to embed the management of climate risks and opportunities across local authorities and partner services, plans and estates and to take appropriate adaptive actions where required.

NI188 is a process based indicator. This is not typical of most of the National Indicators, which are outcome based. Local authorities report the level of preparedness they have reached against the levels of performance, graded 0 to 4. A higher number represents further progress made in planning to adapt:
	NI 188 Level
	Target Year 
	Target Achieved

	· Level 0: Getting Started 

· Level 1: Public Commitment and initial impacts assessment

· Level 2: Comprehensive risk assessment and priority action in some areas

· Level 3: Comprehensive adaptation strategy and action plan to deliver the necessary steps to fully embed climate impacts and risk across the council and the wider local authority area
· Level 4: Implementation of adaptation strategy or action plan, monitoring and continuous review
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*Not a LAA target

The 7 Gloucestershire Councils have committed themselves, within the LAA, to achieve Level 3 by the end of 2010/11. Level 3 requires councils to develop a comprehensive adaptation strategy and action plan as well as lead and support LSPs in taking a risk based approach to managing major weather/ climate vulnerabilities across the wider local authority area. 

Level 4 means the authorities and LSPs are implementing the comprehensive adaptation action plan across the local authority area and taking appropriate adaptive responses. 

4. Recommendations
I. As councils report the findings of climate change risk assessments to LSPs, CSEB will encourage partnerships to consider major weather/ climate vulnerabilities and opportunities.
II. Incorporate major climate/weather related vulnerabilities and opportunities into the Sustainable Community Strategy.
III. That CSEB notes the contents of this report and agree that if councils reach level 3, the delivery of level 4 is the responsibility of LSPs and their councils.
IV. That CSEB agrees to receive an annual update on climate change adaptation and will consider what scrutiny arrangements are required. 
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